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Introduction 
InJapan,thethemeparkindustryisarelativelyrecentone,whichemelgedatatime 
whenthetertiaryindustlywasflourishingJtsoriginscanbetracedbacktotheopening,in 
Aprill983,ofTbkyoDisneyLand(TDL).“NagasakiHollandMura”(NagasakiHolland 
Village)andseveralotherthemeparkswerealsoopenedinthesameyearForthe］８years 
sincel983,ｗｈｉｃｈｃａｎｂｅｃａｌｌｅｄ“yearone，，ofthethemeparkera,varloustypesoftheme 
parkshavebeenopenedthroughoutJapan,becominginHuentialmeansofregionalrevital-
izationThesituationwassuｃｈａｓｉｔｈａｓｃｏｍｅｔｏｂｅｋｎｏｗｎａｓｔｈｅ“ＴｈｅｍｅＰａｒｋＢｏｏｍ・''１，
particular,theopeningofTDLhadgreatinHuencenotonlyatopicasoneparticularleisure 
facility,butalsopresent-dayleisure-relatedindustrics(meaningtheleisureindustlyandlife 
cultureindustry)intermsofchangesinconsumerbehaviorandleisureconsciousness,tbe 
properformfbrserviceindustries,andtheadventoftheleisu1℃age・
Ontheotherhand,therehavebeenimportantby-productsoftheThemeParkBoom 
whichinvolvedtheopeningofamusementparksbeginningwiththegameboomfUeledby 
lnamilycomputers,aswe1lasthetransfOrmationoflarge-scaleshoppingcommercialfacili‐ 
tiesintothemeresorttheaterstyleshoppingmalls・Thesethemeparkshaveproducedgreat
rippleeffects,causingmajorchangesmtheJapaneseconsumptionandcommercialstruc‐ 
tureandinthewaypeopleenjoyleisuに．
In200Mhelirstyearofthenewcentury,UniversalSmdioJapan(USJ)wasopenedin 
MalChinOsaka,andinSeptemberTbkyoDisneyResortwascompletedwiththeadditionof 
TbkyoDisneySea,constructedbyOrientalLandCo.,Ltd・whichrunsTDL・Thereareplans
toconstructothernewla1ge-sizedthemeparks，includingLotteWOrldTbkyo，T1ezuka 
OsamuWOrld,LegoLandMakuhariandFantasyWOrldThus,itisclearthatthethemepark 
industrywillcontinuetobeafOcusofattention・
Iwouldlikeheretodiscussthebeginningandhistoryofthethemeparkindustry・Ｕｓｉｎｇ
ｔｈｅｅｘａｍｐｌｅｏｆＴＤＬ,Japan，smostsuccessfUlthemepark,wewilllookatthestructural 
elementsofthemeparks,aswellasentertainmentandhospitality,andconsiderthepresent 
situation,problemsanddilcctionofJapanesethcmeparksinthefUture． 
１．TheLeisureConsciousnessandBehavioralCharacteristicsOftheJapanese 
L1JapaneseLeisureCOnsciousness 
AnalysisontheenvironmentsurroundingJapaneseleisulCandtourismintheLeisure 
3９ 
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WhitePaperl998,publishedbyLeisureDevelopmentCenteEfOundthat``steadyprogress 
hasbeenmadetowardachievingafUllleisuresocietyatthebeginningofthe21stcenmry， 
withthetrendtowardtheintroductionofshorterworkinghoursandthesystemaUzationof 
the40-hourworkiｎｇｗｅｅｋａｎｄｔｈｅ５‐dayschoolweek・Withregardtofreetimeandholi-
days,peoplearelosingtheirresislancetolakingIimeofTfromwork,fOllowingtheinc1℃ase 
inthree-dayholidaysbroughtaboutbytherescheduIingofnationalholidays,theinstitution 
ofthelive-dayworkweekandtheintroductionofvariouspaidholidaysandvacations 
systems・TbisincreaseinfjPeetimefbractivitiesishelpingtofbrmfavorablemarketcondi-
tionsfOrtheleisureindustry.，，However,thetoneoftheanalysishadchangedinthel999 
LeisureWhitePapertothefbllowingcffect:“WOrkinghoursdecreaseddrasticallｙｉｎｌ９９８， 
butitwasnotayearofrelaxation・Becausetotalworkinghoursdecreasedcomparedtothe
previousyear,peoplehadmoreleisurehoursinnumericalterms,butrealanddisposable 
householdincomedecreasedaswell;thiswasafactorbehindadecreaseinconsumption， 
includingconsumptiononleisureactlvltles． ●●、，，
ItseemsthatalthoughthemarketconditionswereripefOrtheleisul巳industry,people
hadtocutbackontheirconsumptionbecauseofanxietyaboutthefuture・Fromthis
socioeconomicbackgroun｡，ｔｈｅｒｅｗａｓａｎｉｎｃｒｅａｓｅｉｎｔｈｅｎｕｍｂｅｒｏfpeoplewhoputan 
emphasisonworkingandofthosewhopreferredtocultivatetheirabilitiessimplyatthe 
localleveLTheystoppedspendingmuchmoneyonleisure,preferringtoinvestinthem-
selvesthoughbuyingpersonalcomputersorspendingtimeobtainingqualificationsand 
licenses､Therewasalsoacontinuousriseinthenumberofpeoplewhoregardedworkingas 
moreimportantthanleisure． 
L2TheEnvironmentSurroundingLeisure 
lnthe21stcentury,JapanwillbecomeafUll-Hedgedagingsocietywithalowbirthrate、
Thisdoesnotnecessarilymean,however,aweakeningofthewholeleisureindustry,but 
presentsgreatpotentialfOrprogressifideasarepresentedthatcatertotheelderlyandsmall 
children 
Acharacteristicofconsumptioninamaturesocietyislikelythatwiththetendency 
towardselfLactualization，thereisachoosingandconcentrationofliferesoumes，which 
peoplewillboldlycutexpensesinareasthaltheyfeeltheycancut,ａｎｄspendlavishIyin 
areasthattheyhavechosenltissaidthatasthemainmarketleadersmovefTomchildrento 
theelderly，thereisahighpossibili[ｙｌｈａｔｔｂｅｒｅｗｉｌｌｂｅａｄｅｃｌｉｎｅｉｎｌｅｉsuretypesof 
amusementandoutingprimarilyfOrchildren 
However,althoughthepopulationofchildrenmaybedecreasingrapidly,itfOllows 
thattheamountofmoneythatparentscanspendoneachchildisincreasing,andontopof 
thaLpeopleinthegenerationwhohavechildrenhavemoremoneytospendonthemselves、
Itisexpectedthataspeoplebecomegenerouswithmoneyfbrleisurethatservestheirown 
purposes,andconsideringthattherewillbeasigniiican（numberofpeoplewithheetime 
amongthel9millionorso(ａｓｏｆ］999)elderlypcopleingoodhealth,therewillbean 
increaseindemandfOrhigh-qualityleisure、
AsthemainmarketfOramusementandtbemeparkschangesfmmtheyoungergenera-
tionstonewgenerations(peopleintheir40sand50s,ａｎｄｔｈｅｅlderly)whohadpleasant 
experiencesinthemeparksintheirteens,thereisaveryrealpossibilityfbrthethemepark 
industrytoattractcustomerswithnewcharacteristics・ComparingvisitorstoTDLinl989
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andinl997,thenumberofvisitorsin30sand40sgrewmorerapidlythanthoseinteensand 
20s・ThereisgreatlikelihoodthatthenumberofvisitorswilIinclcaseconsideringthatmore
andmorepeoplebelongtogenerationsthatdonotfeelanyにsistancetoenjoyingthem-
selvesinthemeparks． 
１．３ChoicesofLeisure 
ltmayappearat6rstglancethattheimportanceofleisurehastakenlirmroot,butwhen 
lookingatwhatpeoplewantfromtheirfireetime,thereisagrowingtendencyfOr“physical 
rest,，，``feelingliberationfmmeverydayliving,，，ａｎｄ``findingpeaceofmind,,,whereasthere 
hasbeenadecreasein“experiencingnature,，，“improvingknowledgeandculturalleveL” 
and“raisingone，shealthandphysicalstrength，，ThedemandsfOr``feelingliberationfrom 
everydayliving，，ａｎｄ“findingpeaceofmind，，demonstratethepotentialstrengthoftheme 
parks・
Theincreaseinvisitoｒｓｔｏ【hemeparksistiedtothequestionofwhethertheyinclude
theimportantelementofsatisfyingspecihcmotivationsofJapaneseleisureWithregardto 
"physicalrest,，,itiscertainthatpeopledon，tgetrestfromhaving1owaitinlonglinesto 
experienceattractionsortogotoarestauranlortotherestroom,butitseemsthatthereisa 
feelingofspiritualsatisfactionwhichovercomesthephysicalfatigueandthusrelieves 
visitors，fatigueonapsychologicalefiect・
Anotherissueistherelationshipbetweenthenumberofoverseastouristsandvisitors 
toTDLBothlitintothesamecategoryastheyprovidean``out-ofthe-ordinary，，spaceto 
realize``dlEams,emotions,delight,andpeaceofmind，，assymbolsofliberationfiPomdaily 
routinelife・Thesamecanbesaidaboutotherthemeparks,butinTDLtherearedevicesand
mechanismsthroughouttheparkwhicharｅｓｅｔｕｐｔｏｃｒｅａｔｅａｎｅｘｏｔｉcatmosphereandto 
deepenthedlcamyrecollectionsofafantasyworldbywideningthegapbetweenthe 
ordinaryandtheout-ofthe-ordinaryＴＤＬ，sattractivenessisthusthatithassucceededin 
creatingadifferentdimensionalspacewithinthecoumry,whichcanactasasubstitutellor 
overseastraveLandproducesatotaldream-likeworldwhichisfittingtothecatchphraseof 
"MagicKingdom.，，HoweverＴＤＬ，scapacityisreachingalimitbecause,withthechanges 
inthemarketenvironmenttowardmorematurity,therehasbeenanincreaseinthedesireof 
peopletohaverealother-dimensionalexperiences・Peoplearelookingincreasinglyaway
fromthemakeshiftTDLto1℃aloverseastravel,whichhasanendlesscapacity:thenumber 
ofoverseastravelersexceededthenumberofvisitorstoTDLfOrthefirsttimeinl997・
Ontheotherhand,therehasbeenadeclineindomestictourismasdomesticresorIs 
havelosttheirfiPeshness，ａｓｔｈｅｙｈａｖｅｎｏｔｂｅｅｎａｂｌｅｔｏｆＵｌｌｙｒｅspondtothesystemof 
domestictravelanddiversifiedneeds，ａｎｄａｌｓｏｈａｖｅｔｅｎｄｅｄｔｏｃｏｍｅｔｏｒｅｓｅｍbleone 
anothenlnthissituation,domesticandoverseastourismhavebeguntobeseenasasingle 
market・Itwastraditionallythoughtthatoverseastourismdidnotnecessari]ycompetewith
domestictourism,ｂｅcauseitwasnecessarytogothroughtime-consumingproceduresand 
visitorstendedtomakelongertrips;ontopofthis,goingoverseasinitselfinvolveddealing 
withdifferencesoflanguageandculture・However,the正ｈａｓｂｅｅｎａｎincreaseinoverseas
tourswhicharenotverydifferentfromdomestictours,ｉｎｔｅｒｍｓｏｆｔｈｅｎｕｍｂｅｒｏｆｄａｙｓａｎｄ 
ｐｒｉcesPeoplehaveincreasinglycometochoosctheirtripsaccordingtotheplacetheywant 
tovisit,withoutconcemfOrwhetherthelocationisinoroutsideofJapan 
Inotherworlds,whenconsideringtheissueoftourismandouti､9s,thcreisachoiceto 
bemadebetweenTDLandoverseastraveLanditisnecessarytocloselyconsiderthe 
lClationshipwithoverseastraveLaswellasthefactthatincreasinglatitudeanddcpthis 
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developingintheJapanesewayofthinkingaboutleisureandtourism,TherefOreitisthe 
matteroflifeanddeathlbrleisureindustrieswhetherconsumerschoosetodrasticallycut 
theirleisureexpensesorspendgenerously,andthesebusinessesarealwaysinasituation 
whichtheyneedtoprovideattractivematerials． 
2．TheDelinitionandHistoricalBackgroundofThemeParks 
2.1TheDelinitionofThemeParks 
Atpresent,therearesomeveryambiguouselementsabouthowfacilitiesaredivided 
andclassiliedinto``themeparks,，…recreationgrounds，，ａｎｄ“amusementparks.,，Ａｔｔｈｉｓ 
ｐｏｉｎｔｗｅｗｉｌｌａｔｔｅｍｐｔｔｏｃｏｍｐarethedelinitionsofthemepark，recreationgroundsand 
amusementparks(T1ablel)． 
Ｉｔｌｂｌｌｏｗｓｆｍｍｗｈａｔｈａｖｅｂｅｅｎｓａｉｄｔｈatthemeparksandrecreationgroundsare 
similarinthattheyarefacilitiesthatchargeadmissionfeesandprovideamusements,buta 
themeparkisbuiItinsuchawaythatallfacilitieslitunderaspecilicnon-ordinarytheme・
Amusementparksareusuallydefinedassmall-scaleurbanthemeparks,ａｎｄａｒｅｍａｉｎｌｙ 
ｇａｍｅｃｅｎｔｅｒｓｓｕｃｈａｓＳEGAJoypolis・Theyhavetheadvantageofbeingabletontinto
comparativelynewbuildings,suchasbuildingsbuiltovcrtrainstations・Theyhavethesame
typeofmodernimageasstationbuildings,ａｎｄcanbebuiltalongwiththemBecauseof 
this,theycanbeconstmctedwithinthegeographicalandsocialconditionsofalocation， 
withasmallerinvestmentthanathemeparkandrecreationgrounds・
Basedonthisdelinition,therewere271recreationgroundsandtheｍｅｐａｒｋｓｉｎＪａｐａｎ 
ａｍｏｎｇｗｈｉｃｈ６５ｗｅrethemeparksaccordingtoMo"ｌＡｌｙとﾉs"花ﾉＭＭｙ(SogoUnicom
Decl998).Iwouldlikenowtoattempttoreducetheambiguityoftheclassificatio、tｏ
TkDblel・Definition《DfThemeParks
[imidas2000］ 
ＡｒｅcreationgroundstructuredanddirecledbaSiedonasingIetheme・Ａｎａｍｕｓｅ‐
men[facilityo堰anizedonthebasisofasmglelheme．
[１，wFact-lindingSurveyReportonSpeciIiedServicelndustries］ 
Ofbusinesswhichhavecreatedtheirentireftlcilitiesanddirecttheirwholespace 
aSonebasedonaspeciIicnon-ordinary[hemc,andwhichplDvidecustomerswith 
enlenainmentinexchangcIbradmissionfees,businessestabIishmenIswithpe展
manenlattractionfncili(iesrequilingfees.(includingthosewhoseadmissionfees 
incIudcthcamountequivalcnttofeesfbrattrac【ionfaciIiIies）
ＴｈｅｍｅＰａｒｋ 
[１９９７唾ct-lindingSurveyRep⑪rt⑥nSpeciliedSewicelndust面es］
Busincs5establishmcntswithnaluralenvieonmen【ssuchastreesandponds,wheIC
variouskindsofamusmenlfXlcililieslhatrequirc化esareinslalled,whichprovide
customerswithentertainmenL 
(withmorethanthrcekindsofamuse、entfaciIities,excludingthosetowhich
customerspaythefeesdirectly） 
[KQiien,TheIifithedition(JapaneseIanguagedictionary)］ 
ApIacewhichhasfaciIitiesfbramusementandcnterIainment， 
１
１
Ｉ
 
RccrealionGround 
[imidasl999］ 
Amusementfacilitieswhichareorganizedbasedonacertaintheme,mainlywith 
gamcmachinesandattractions 
AmusementＰａｒｋ 
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understandtheelementsofthemeparkfacilities(T1able2)． 
2.2ＴｈｅＢｉｒｔｈｏｆＴｈｅｍｅＰａｒｋｓ 
ｌｔｉｓｓａｉｄｔｈatthcworld，snrstflcilitycalleda‘`themepark，，ｉｓ“Tivoli，，gardcnin 
Denmark、ItwasbuiltinCopenhagen,thecapitalofthecountry,ｉｎｌ８４３，andstillstands
today・ThefOunderofiLGeorgeCarstense､，purchasedapieceofhisrea］estatelTom
ChristianVII１，ＫingofDenmark,ａｎｄｏｐｅｎｅｄｉｔａｓｔｈｅｎｓｔｕｒｂａｎｓｔｙｌｅｐａｒｋｉｎｔｈｅｗｏｒｌｄ 
ｕｎｄｅｒｔｈｅｔｈｅｍｅｏｆ``DreamandFantasy，，ｆＯｒｔｈｅｐｕｒｐｏｓｅｏｆｔｒｙｉｎｇｔｏｇｉｖｅｈｏｐeand 
cheerlillnesstoitscitizenswhoweresufferingfrompoliticalunrestundertheinHuenceof 
theFIcnchRevolution.Ｔheparkhas25atlractionsand29restaurantsonagrandscale,and 
producestheworldoffantasyalnighlwithaboutllO,OOOIightbulbsaswellasfirework 
displays,Eve、(oday,3,500,000visitorsvisi(ａｙＣａｎ
ｌｔｉｓｗｅｌｌｋｎｏｗｎｔｈａｔＷａｌｔＤｉｓｎeymaderelbrencetoTivoliGardenwhendesigning 
DisneylandThereisalsoafamousanecdotejustlikeCarstcnsenthatDisneytookhis 
daughtertoConeylslandinNewYOrk・Thcparkwasdirtyanditsemployees，behaviorwas
bad；ｉｔｈａｄｂｅｃｏｍｅａｌａｗｌｅｓｓａｒｅａ・wheredrinkingandprostitutionwerecommoninthe
evening・AnotherproblemwasthattheattractionswereenjoyableonlyfOrchild｢enDisney
concentratedhisenergiesoncreatingarecreaIiongroundthalwascleanandsafe,andwhere 
ftlmiliescouldenjoythemselves・HisplanwasembodiedinDisneyland,whicbwasopened
inl955・
ConeylslandservedasanopportunitytobringoutDisney,stalentfOrvariousenter‐ 
tainmenLandTivoliGardeniswｅｌｌｋｎｏｗｎａｓａｔｈｅｍｅｐａｒｋｕｐｏｎｗｈｉｃｈＤisneylandwas 
modeled 
Thereisatheolythatrecreationgroundsoriginatedinevcntswherethenobility,who 
ownedprivategardensasaprivilege,openedthemtothepubliclnthatsense,itcanbesaid 
thattheyembodythedesireofpeoplefOrleisurethatsatisfiesthedesiretoseekextraordi-
naryexpenences． 
2.3TheHistoryofThemeParksinJapan 
ThehistoryofthemeparksinJapanisquiterecent・TDLwhichopenedatUrayasu-
city,Chibaprefectulcinl983,appealEdasthefirs[themeparkinJapanthirtyyearsafterthe 
originalDisneylandinCalifOmia・MitsuiRealEstateCo,Ltd・andKeiseiRai]roadCo.,Itd、
jointlyfbrmedOrientalLandCo,Ltd.,andopenedthelirstthemeparkinJapan,undera 
contractwithWaltDisneyCompanythatrequiredmanyyearsofeffOrLTheyearl983， 
whenTDLopened，ｉｓｃａＩＩｅｄ“yearone，，ofthethemeparkindustryinJapan、Sincethe
openingofTDLsome70themeparkshaveopenedauoverJapan(Tnble3)． 
ＴｈｅｔｈｅｍｅｐａｒｋｂｏｏｍｂｅｇａｎｔｅｎｙｅａｒｓａftertheopeningofTDLOfcourse,ittook 
placeinthewakeofTDL，ssuccess,butthehistoricalcontextalsohadastronginHuenceon 
theboomSuccessfUlthemeparksbroughtprofits,ｏｆcourse,butalsobroughtemployment 
andeconomiceffectstothelocalarea,Becauseofthis,ｔｈｅｍｅｐａｒｋｓｃａｍｅｔｏｂｅｓｅｅｎａｓａｎ 
ｉｎｎｕentialmeansofTeinvigoratinglocalareas,orrevitalizingvillagesandtowns,andmany 
wereconstructed 
Why,then,werethemeparksrelatedtoregionalrevitalization？Iwouldliketograsp 
theprimaryfactorsfromtheperspectivesoflocalgovemments，privateenterprlses，con-
sumersaswellasthehistoricalbackground 
Inthecountryside，aviciouscyclewastakingplaceunderwhichlocalalEaswere 
losingvitalityasyoungpeopleleftasaresultofconcentrationinthemetropolitanregion， 
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Ｅｌｅｍｅｎｔｓ ExplanaUonoIcon[cnts 
①Themcclcmcnt IslhethcmecIcarandnot cｏｍｐ lacent？ IsiloverIyparticuIarandimposing？ 
Non-dailylifeclcment 
elemenloftheUnknown 
Canvisitors化e]thaItheyareseparatedfTomdaiIylife？
Canvisitorse IUoy anewunknownworld？ 
④LocalcIcmcnl IsthereasufIicientIylocaIelementITomtheviewpoin[ofdifferenti-alingwiIhotherplaces？ 
⑤OriginaIi[ｙ 
Genuineness 
TruthMness 
CanvisiIors化elacharmwhicholhcrplacesdon，ｔｈａｖｅａｎｄｗｈｉｃｈ
fakesdonothave？ 
⑥Complcxity 
Diversity 
Istherecnoughqualityandquanti(ｙｓｏ（hatapersoncannotfUlly 
● expenenceilinonevisil？ 
CantheplacemeetavanetyofneedsofrepeaIers？ 
①＋②＋③＋④＋⑤＋⑥…………･……･…Degreeofthemepark-ness 
Ｅ⑪Ｅ呂四認⑪三万ニラ
⑦Symblicclemcnt IslhereHomethingwhichcanactasalandmark?(e､9.,apholospo[） 
③LandscapccIcmcnl 
Ｔｈｅｗａｙｗａｔｃ｢,ｎｏｗers,andtlcesareused;thewaywind,lightａｎｄ 
airareuscd． 
Ｈｏｗｉｓｌｈ ｃｓｐｎｃｅ c｢cated？ 
⑨ComfbltablccIcmcnt 
RegenerationeIement 
DocsitprovidcbenutyandasenseofcIeanliness？ 
HassuIncientcffOnandconsideralionbeengiventonotfbrcing 
visitorstofCcIfiltiguealuymorcthannecessary？ 
⑦＋③＋⑨………………….……………………Dcgrecofamenity 
⑫ThrillcIemenl 
Mmgicclemcnt 
,⑬GameclcmenI 
Gamblingelcment 
IHlhelcsomcthingthaturgesvisilorswanltoplaygames（ｗｉｎｏｒ 
ｌｏｓｅ)andcompcte？ 
⑩＋⑪＋⑫＋⑬……･……･…･…………………DcgrccofpIayfnIncss 
⑭＋⑮＋⑯＋⑰…………………………………Dcgrecofftlshionability 
TbtaI (、e91℃cofthemepark-ncss)＋(degreeofamenity)＋
(degreeofplayMncss)＋(degreeoffashionabilily） 
②Storye]cmenl 
⑩Timeelcment 
⑪Expericnccclcmcnt 
Inleractiveelcmcnl 
ISastorydcvelopedintothespacesctting？ 
Arethereuselcssstagedirections？ 
Canvisitorsにｅｌｔｈｅｒｈｙｔｈｍｏｆｔｉｍｅｓｕｃｈａｓｔｈｅｐｒｅｓent，ｐａｓｔａｎｄ
｢u【ure？
Canvisitorsllaveavirlual 
beingthcre？ 
experienceandlhcfeeIingofactually 
Olnvisi【orspanicipatein[heeventsandenjoytheoutcomes？
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andwheTethismovementitselfbroughtaboutalnrtherweakeningofthecountryside､Inthe 
midstofthis，thequestionofhowtorevitalizethｅｌｏｃａｌａｒｅａｗａｓａｍａｌｏｒｔａｓｋｆＯｒｌｏｃal 
govemments・
ItwasimpemtivefOrthemeparkstogainthecooperationoflocalgovemments,sinceit 
isthercsponsibilityoflocaladministrativeorganstoimposelegalcontrolsonandcoordi‐ 
nateinfrastructure，constructionprq]ectsandlireprevention，etc、whichareauessential
partsofthedesignfOrthemeparks・Forlocalgovemments,themeparksrepresentedideal
prqjects,sincetheyrequiredhugeftlcilitieｓandgreatmanpower,andthushadaconsider-
ablerippleeffectonbusiness・
Inthosedays,privateenterprisespalticularlyinthemanufacturingsectorneededto 
diversifyintonewfieldsbecausetheirindustriessaturated,Themeparkswerehigh-risk／ 
high-returnventures,andrepresentedawaylomakethemostofunusedlandsandtalented 
individuals・Theyheldthepotentialtocreateneｗｐｒｏ６ｔｓａｎｄｔｏｂｒｉｎｇｎｅｗｅｍｐｌｏｙｍｅｎｔ
opportunitiesthroughbusinessesstartedatidlelandOntheotherhan｡,themeparkswere 
wellacceptedbyconsumersasapopularentertainmentwhicheverybodywithoutdistinc-
tionofage-f｢omlittIechildrentonotonlyadultｓｂｕｔｔｏｔｈｅｅｌｄｅｒｌｙａｓｗｅｌｌ－ｃｏｕｌｄ 
ｅｎjoy-togetheLwithouttheneedtolearnlherulesortopractice・Theycouldsimplygo
andenjoytheirvisiL 
AnotherprimaryfactoronthespreadofthemeparksinJapanwasthattheindustryin 
theUnitedStateshadhitalimitintcrmsofthedomesticmarket,anditbecamenecessaryto 
exportbusinessoverseasinordertomaintainfacilitiesandemployment・Therewasahuge
marketinJapan,whichlackedknow-howonthemeparks・
Withthishistoricalbackground,manythemeparksopenedoneafieranotheribUowing 
inthefOotstepsofTDL,andtheirvisitorssoonroseabovethoseofrecreationgrounds・As
thegapswithothertypesofenteltainmentfacilitiesgrew,abipolarizationandoligopolization 
tookplacewithinthemarkeLSomethemeparkswerebuiltby"thirdsector"entitiesOoint 
venturesbetweenlocalgovernmentsandprivateenterprises),andtheyattractedagrcatdeal 
ofpublicattention,However,ontheotherhandtherealityisthatmanythemeparksfailedto 
maintainahighlevelofvisitorsasaresultofinconsistentthemesorthepursuitofprofits 
alone,andinsomecasesprqjectsfOrthemeparkshaveevenbeenabandonedbefOrethe 
openlng． 
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2.4ThePresentSituationofThemeParksinJapan 
LookingbackatthehistoryandanalyzingthepTesentsituatiｏｎｔｈｅｒｅａｒｅｏｖｅｒ７０ 
ｔｈｅｍｅｐａｒｋｓｉｎｂｕsinesstodayalloverJapan,whichwasplanedandbuiltaspotentialmeans 
forregionalrcvitalizationundertheinHuenceofsuccessoｆＴＤＬａｎｄＮａｇａｓａｋｉＨｏｌland 
Village・However,ｎｏｔａｌｌｉｓｇｏｉｎｇｗｅｌｌｆｏｒａｌｌｏｆｔｈｅｍ、Ｓｏｍｅ，ｏｆcourse,havesbowna
temporaryincreaseinvisitorsinthemidstofasituationwhelCmanyrecreationgroundsand 
themeparkshavefOunditdifficultlodmwvisitors（mable4),ｂｕｔ(heseincreaseswere 
generallyfbraｙｅａｒｏｒｓｏ,andinevitablyresultedlTomadditionallarge-scaleinvestments 
intonewattrac(ion,etQInparlicular,thrill-rideswcreefFectiveinattractingvisitors,and 
rollercoasterswerethegreatestdrawers・AsaresulLtherehavebeencaseswheretheme
parkshavepouredlalgesumsofmoneyonayearlybasisintonewfklcilities,ａｎｄagaphas 
emergedbetweenthosethatwereablelomakesuchhugeinves[mentsandthose[hatlacked 
thefinancialpowertodoso・Inaddition,inrecentyears,simplyaddingaseriesofthrillrideｓ
ｈａｓｌｏｓｔｔｈｅｐｏｗｅｒｏｆａｔｔｒａctionthaＩｉ１ｏｎｃｅｈａｄ，andnoepoch-makingattractionhas 
emergedasyettobreakthroughlheexistingcol1ceptofattractionsandpullinnewvisitors、
Atthepresent，aplethoraofthemeparks，ａｌｌofwhichareitlcingdifficulties，are 
competingwithoneanotherinallpartsofthecountryasenterpriseｓｓｅｔｕｐfOrthepurpose 
ofreinvigoratinglocaleconomies,andtheircorevalues-theme,concepts,policiesand 
strategies-havebecomeblurredltisconceivablethatbasedpurelyontheperspectiveof 
Tnble4、AnnmIVisitorstoMaiIDrThemeParksinJapan(1999Ａp凪～2000Ｍa晩）
ProDOrlDc ＮａｍｅｏｆＴｈｃｍｅＰａｒｋ Ｒａnｋ Locamon 
TbkyoDisl1cyland 
PaIetteTbwn 
FestivalGaIe 
YbkohamaHakkcUilnaSeaParadise 
HuisT1enBosch(includesHollandViⅡage） 
YbkohamaCosmoWOrId 
KurashikiTivoIiPark 
ShimaSpainViIIage(ParqueEspana） 
SpaceWOrld 
SanrioPuroland 
TbheiUzumasaMovieSIudio 
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KImagawa 
Okayama 
Mic 
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HarmonyLand 
lselheAgeofCivilWarsViIlage 
FukuokaJoypolis 
Tokyo 512,000 72.6 ＮａｍｃｏＷＯｎｄｅｒＥｇｇ２ 
Source:①ＮＣ」～36:SOOOUNICOM(2000)"LeisurclnduWyDa(a(supplcmenl)"・AME【ﾉBHVES3・Ｎｏ．32,Tbkyo，
ｐ５０.(NumberofvisilorIsfimnlApI..］9991(〕３１MaT､２０()O）
②withoutrank:LeisureDcvclopmcntCenter(2000)Ｍα"ａｇｅ"iell/7)wJd(ｿﾞL2jSM'Ｗ''｡`lNrlW99g,Doyukan・
Tbkyo,ｐ２１１.(Numbc｢ofvisito『s:lhcI998Iisicmlyear・ProponionoflhcIastycar:comparedwilhl997）
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theoperators,whosegoalissupposedlytheinvigorationofthelocaleconomy,theybave 
ignorCdtheneedsofvisitors,andasaresultnotonlyhavelos(repeatcrs,buthaveeven 
ftliledtoattractnewvisitors・Manyoftheseparksweredesignedwiththeideaofattracting
long-termvisitorsfTomawidegeographicalarea,butinfklctmanyofthevisitorscomefbr 
daytrips,andtheopera1orshavebeenfbrcedtorevisetheirplans・Inthemeantime,small
andmedium-sizedparksthataimedmainlytoattract30UOOOto500,O00visitorsayear, 
mainlyasdayvisitors,basedonuniqueideasandalightspiritandreasonableprices,are 
puttingupagoodnghLSomeofthemhavesimpMedtheirattractions,keptcostsfOrpark 
sitedevelopmenｔｔｏａｍｉｎｉｍｕｍｂａｓｅｄｏｎｔｈｅｂｅｓｔｕｓｅｏｆnature，andthoughthardabout 
rationalmanagement,byemployingelderlypeople,etc・
Underthepresentcircumstances,ＴＤＬｈａｓａｎｅａｒｍｏnopolyonthethemeparkmarkeL 
buthｅｒｅａにotherinにrestingcasessuchasSanrioPurola､｡,whichhasdrawnmanyvisitors，
mainlyjuniorandhighschoolgirls,asaresultofthesuccessofitsmaincharacterHello 
Kitty・InfUtureitwillbecomeincTeasinglyimportanttotakesuchmeasuresastofUllywork
outameanstogeteffectivelydrawvisitors,provideinfbrmationinavarietyofmedia,and 
ensurethattheycangivevisitorsfeelingsofsatislnctionsothattheyarenotdisappointed、
2.5ThemeParksOutsideJapan 
IntheUnitedStates,thethemeparkindustryiss[ronglylinkedtothefilmindustry､The 
iilmindustrywasfOrmedbycomprehensivelyaccumulatingavarietyoftechnologicsand 
know-howltispossibletoseetheclosenessofthisrelationshipbylookingatthefivemalor 
themeparkoperators(Tllble5)． 
Thistrendalsostandsoutwhenlookingatthetop-rankingworldthemeparksinterms 
ofvisitors(Tnble6).ThereasonwhyIhesetwoindustriesareconnectedisfirsLthatthefilm 
industryhastheabilitytocollectlargeamountsoffilnds,ａｎｄsecond,therearetechnologi-
calsimilaritiesbetweenthetwoAllthemainelementsofthemeparks-design,direction 
andcharacter,etc.－werelirs[developedbythefilmindustry・
RecentlyintheUnitedStates,themeparkshavegainedrecognitionasanindependent 
sectomHowever,mostofthecompaniesintheneldareverysmall-scale,withjustafew 
employees，ａｎｄｉｔｉｓｖｅｒｙｄｉｆｌｉｃｕｌｔｌｏｇｅｔｉｎｆｂｒmationaboutthem，ItisnotunusualfOr 
differentcompaniestoengageindifferenttasks-planning,design,rideattractions,direc-
tion,illumnation,ｅｔｃ－ｏｆａｓｉｎｇｌｅｐａｒｋ,itisnearlyimpossibletoconductresearchon 
eachoftheindividualcompanieslnl992,theThemedEmertainmentAssociatiｏｎ(TEA） 
wasorganized,fOraddindustrieswhichaimtomakethebestuseofsuchtechniques・Ithas
arelativelyshorthistoly,andwasfbundedbycompaniesconcemingthemeattractionsthat 
uptothattimebelongedtothelnternationalAssociationofAmusementParksandAttrac‐ 
tions(IAAPA)． 
TXBble5･RelationsbetweenMovieCompaniesａｎｄＴｈｅｍｅＰａｒｋｓ 
MovieCompany(DistributionCompany） ThemePark 
Disneylimd,DisneyWOrld 
UniversaIStudios 
SixFlagsChain 
KingsChain 
BushGardenSeaWOrld 
*Disney(Buenavista） 
*ＭＣＡ(UniversaI） 
*TimeWamer(WamerBmthers） 
＊Paramounl 
Anheise炉Ｂｕｓｈ
Note：＊＝MovieCompany 
Sou冗e：YUjiNemo【o(1995)Ｍ１`/Ji-aIrermj"'"cllrB“jll“s､Diamondlnc,Tokyo,Ｐ４．
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nhble６．Ranking⑪fThemeParks1mdAmusementParksintheWOrld(1994） 
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Sou庇c：YUjiNcmoIo〔1995)Ｍｲﾉri-E'1肥'WJj""lelllBIJsj"ど繩,Diamondlnc,Tbkyo,ｐ､３．
LookingatthemembershipofTEA(T1able7),thereareatotalof48businesscatego‐ 
riesFromthis,wecandeterminewhatkindofbusinessisnecessaryfOroperatingtheme 
parks． 
3．HospitalityManagementintheThemeParkIndustry 
3.1TheStructuralElementsOfHOspitalityinThemeParks 
Theelementsoｆｔｈｅｍｅｐａｒｋｓａｒｅｉｎｍａｎｙｗａｙｓｓｉｍｉｌａrtothoseoffilms，musicals， 
plays,omhestras,etcEighteenyearshavenowpassedsinceTDLopenedinl983,withthe 
goaIofproviding“happiness,，asathemeparkandaleisureindustrybusiness・Thecumula‐
tivenumberofvisitorshasreachedovertwohundredbiuion,meaningthatcachJapanese 
hasmadeanaverageoftwotrips・TDLhasstrictlyfOllowedtheDisneyPhilosophy,repro-
ducedtheoperationsystemofDisneyland，ａｎｄｏｎｔｏｐｏｆｔｈａｔｈａｓｃｌ℃atedtotalquality 
managementtomakepracticaluseofthenatureandsensibilityoftheJapaneseasanAsian 
peopleWecanunderstandmanyoftheelementsofthemepalksbylookingatthose-such 
asthefbrmationofthesiteandthestructuralelementsofhospitality(Figurel)－which 
contributedtothesuccessofＴＤＬ,whichboastsofarepeaterratｉｏｏｆ９８兜(accordingtoa
TDLPRbrochulC)． 
Thebasisfbrthemeparkstobeabletoattractmanyvisitorsisthattheycreateaspace 
whelC“feeling，，canbecreatedtogethemThefirstmeaningof``化eling，，ｉｓthe1℃sponseof
thehumanmindtotheoutside､Secondly,itmeanshavingconsiderationtowardothers,ａｓ 
４８ 
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Tnble7・Membe届ofThemedEntertainmentAssociation,byClassilication
Classifications／Numberofcompanies 
AnimaUon(Computer） 
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wellassympathyandsincerity・Thirdly,itmeansrichness,eleganceandtaste,andfOurthly，
itindicatesastate,asituationorcircumstances・
Hospitalitycanbedividedintofburtypesofs[ructuralelements:fimctionalelements， 
physicaIeIements,humanelements,andcreativeelements・Generallyspeaking,fimctional
elementsrefertosoftware,physicalelementstohardware,humanelementstohumanware， 
andcreateelementstocreativeware',aworkthatlcoinedmyself 
(1)Functionalelements 
Athemeparkis“aplacewhereonecanhaveanextraordinaryexpenence.，，Forthis 
reason，ｖｉsitorstoaparkwillnotbesatisfieｄｕｎｌｅｓｓｉｔｈａｓｔｈｅｆｉｍｃｔｉｏｎｏｆｅｘｃｌｕding "ordinary，，elementsasfaraspossible､ThefUnctionalelements,whichhelptodothis,are 
theattractions，entertainment，restaurantsandshops，etc、Theseelementsarethebasic
fllnctionalactionswhichmakeitpossiblelbrtheconstituenciestorealizehospitality,and， 
fromthebusinessperspective,actsoflaborashumanlimctionsundertheregularconditions 
ofacontract・TheyarealsousehllfUnctionsinthethmgitselfasphysicalfUnctions・
ThesefUnctionsarevalidasbusinessaswellaslimctionalfbrms，andcreatethe 
equivalentvaluethattheconstituenciesユrequirc・Ｗｅｃａｎｓａｙｔｈａｔｔｈｅｓｅｅｌｅｍｅｎｔｓａｒｅｔｈe
fUndamentalelementsofthethemeparkTheyprovidethe‘`information,，，orknowledge requiredfOrdecision-makingandtakingaction,ａｎｄａｃｔａｓｔｈｅ``publicity，，fOrgivingcon-stituenciestheinfOrmationtheyrequireTheyalＳＯＳervetopursuesafetyandefnciency． (2)Physicalelements 
ThephysicalelementsarephysicalextensionsofthefimctionaIelementsTheyrepre‐ 
senttheenvironmentalamenitiesandphysicalcomfOrtwhichmeettheexpectationof 
4９ 
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Sourcc:KatsuhiloHa(lori(2001),"ThemeParkIndus1Iy"’7ルリル0がα、"iw"んJ`“'心１，MinewaShobdJapan.p､89．
ThenboveIigu｢cisreconstruclcdby4Iuthor・
Figurel・CreationofPIacemdStructuralEIememtsofHospitaIity
constituenciestospendtimepleasantly,withaestheticandmtellectualstimulation，ｉｎa 
fertileandfUlfillmgatmosphere､Theseelementsalcthefactorsandmaterialsthatallowthe 
constituenciestoinferthelocatedcoordinationbetweenspaceandthingsaftertheyhave 
seentheaddedvaluewiththeirfivesenses､Inaddition,theybringoutavarietyof``scene，， 
whichcreateinterestand“feeling，，whichallowsvisitorstofeelthin9s． 
(3)Humanelements 
Thehumanelementsarethefactorsthatbringahuma、functionalelementofthe
fUnctionalelementsandwhichbringoutenjoymentobtainedffomthefeelingofmental 
satisfactionwhichcanbeprovidedbytheappropriatenessandfavorableimpressionof 
emotional,human,personaLcourtesy,andbehavioralcharacteristicstowardconstituencies､ 
Theseelementsproduce“aestheticsentiments;，thesenseofhighorderthatconstituencies 
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havesocialvalueandworthintermsofmoraLartistic,religious,andculturalcharacter, 
containedwithinthefeelingofhumａｎｖａｌｕｅａｎｄｗｏｒｔｈａｎｄ“humaneness，，whichmeansto 
behumanthoughtfullnessandwarmth・Theyalsogiveconstituenciesafeelingofdepthand
enjoymentthattheyhavereceivedsatisftlctionandmentalandphysicalbenelits． 
(4)Creativeelements 
Thecreativeeleｍｅｎｔｓａｒｅｂａｓｅｄｏｎａｃｕｌｔｕｒｅａｎｄｓｐiritofhospitality・Theseelements
makethebestuseofthefUnctionalelementstoproduceanequivalentvaluewhichreHect 
theneedsofconstituencies,andcreatereciprocalhｕｍａｎｖａＩｕｅａｎｄｗｏｒｔｈ３ｗｈｉｃｈｉｓｍｏｒｅ 
effectivebydintofharmonizingthephysicalelementstoproduceaddedvaluebybringing 
outenvironmentalamenitiesandphysicalcomlbrｔｗｉｔｈｔｈｅｈｕｍａｎｅｌｅｍｅｎｔｓｔｏｐｒｏｄｕｃｃ 
reciprocalhumanvalueandworthtoenjoymentalsatisfactiononagoodbalance・These
elementsgeneratea``coincidenceofsentiments，，underwhichemotionandwillcorrespond 
tooneanotherandcrCatean``emotion，，Thisemotionrepresentsamoodandanalmosphere 
thatinvitessuchfeelingsasvariouspassionsandafliectionsrunonoccasion・Theaimisto
giveconstituenciesraptureanddelighL 
TheseelementschangeaccordingtotheindustrialstructureandnaturalenvironmenL 
andacttoofferhospitalityWecangainanewunderstandingoftheimportanceofthe 
elementofprovidinghospitality,byreplacingitwiththefiveelementsofstrategy,markel-
ing,managemenLprogrammi､9,systemundertheleadingpositionofentertainmentwhen 
analyzingthethemeparkindustryandtheamusementindustryinparticular、
Itistheelementofentertainmentthatrealizesthephilosophyandthethematicnatu1℃ 
ofthemeparks・Ｏｎｔｈｅｂａｓｉｓｏｆｔｈｉｓｅｌｅｍｅｎｌｏｆｅｎｔｅｒtainment，amarketingelementis
createdwhichisastrategiｃｅｌｅｍｅｎｔｔｏｄ｢awvisitors,aswellasthemanagementandsystem 
elementwhichinvolvetheef6cientadministrationandoperationofthepark 
TDLmakesplansandcarriesoutstrategieslbrdrawingvisitorswhousespecialevents 
andanniversaries,aswellasbymakinginvestmentinplantandequipmenttointroducenew 
attractions，onthebasisoftheentertammentelemenlinfamilyenteItainment・TDLhas
operationmanualsl;orthedifferentdepartmenIsfbrthepurposeofcanyingouttheirworkin 
andaroundtheparkefHcientIyandｉｎａｓｙｓｔｅｍａｔｉｃｗａｙｉｎｏｒｄｅｒｔｏｃｕｔｃosts,TDLalso 
workstoachievetotalmanagementinordernottolosetheentirebalanceofmanagemenL 
Asmentionedabove,hospitalityconsistsoffimctionalelements,physicalelements,human 
elements・andcreativeelements,allbuillonthebasisofacultureandspirilofhospitality，
FromthepointofviewofbusinessadministrationeachgroupofelementsislCplacedwith 
FunctionalManagement(ＦＭ),PhysicalResourcesManagement(PRＭ),HumanResources 
Management(ＨＲＭ),andGenera1Administratio、Management(ＧＡＭ)Itispossibleto
producesynergeticeffectsbyimprovingthequalityａｎｄｖａｌｕｅｏｆｅａｃｈｇｒｏｕｐｏｆｅｌｅｍｅｎｔｓ 
ｗithinthestructuralelementsofhospitalityandgeneralstructulC・However,itisnotpos-
sibletogeteffectiveresultsbymerelyreconsideringeachgroupofelementsseparatelyln 
ordertoproducetruehospitality,itisnecessarytohaveamanagementthatharmonizesthe 
fourelementgroupswhilekeepingabalancebetweeneachinresponsetothecultureand 
spiritofhospitality． 
3.2HospitalityAssetsintheThemePark 
lwouldnowIiketoattempttocIassiiythisvagueconceptionofservicefromtbepoint 
ofviewoftheeconomyofservicejookingattheprimaIyfactorsfbritssuccessfromTDL，s 
hospitalityassets4(Figure2)． 
HospitalityandservicealCnotcompletelydifferenLNowadaysitisconsidereda 
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matterofcoursethatwhatuptonowhasbeencalledserviceistaketobeavalueequivalent 
toneedsinaccordancewithchangeofconsumers，values，inadditiontothetimesand 
environment,Anewideabecomescommonplaceaheracertainamountoftimehaselapsed， 
despitethefactthatthelevelofserviceisimproved・Thelifecycleofserviceitselfhas
shortenedbecauseothercompetitorsaddmorevaluetoanidea、
HospitalityisafOcusofattentionasthesupelLordinateconceptofservice・Itisdiffer‐
entfromserviceasselHessdevotio､,andcannotexistifthesupplierandｃｏｎｓｕｍｅｒｄｏｎｏｔ 
ｈａｖｅａｎｅｑual1℃lationshipJtmustnotbeexcessive,butatthesametimemustbesuflicient・
Itisprerequisitefbrhospitalitythatbothsidesmaintainaldationshipthatincludesfillfilling 
theconditionsfOrhappiness,aswellasreciprocalsatisfaction5andnurturingeachotherin 
thefOImofmutualtrust、IdefineserviceasbeingconlinedtoafUnctionalconcept，as
somethingthatmeetsademandandobligationlbrsupplyIttakesonanequivalentvalue 
corlcspondingtotheconsumer，sneeds,againstthestrongorientationthattheymustsatisfy 
themselvesofanamounｔｏｆｍｏｎｅｙｓｕｆｆｉｃｉｅｎｔｔｏｐａｙｆＯｒｔｈedeservedrightofeconomic 
exchangeandneedsfOrservice・Thismeansthataconsumergainsapreciseconceptwith
theeconomyofserviceirrespectiveofwhetheritinvolvestangibleorintangiblegoods,and 
acquiresaclearconceptofvaluefbrthefUnctiontobeservice・
Ｈｕｍａｎservice(humanfUnctiongraspedasaolganicfilnction)meansmanuallabor 
generally,butitsignifiestheproceduralfunctionofbusinesscontrol,technicalfUnctionof 
theoperationofhighly-techequipmenl,skil1fUnctionthattbesupplieritselfhasback-up 
qualifications,ａｎｄthelaborfUnctionofphysicallabor・Manualizationcantakeplaceonthe
basisofenhancinghumanfUnctions・ItisnotanoverstatementtosaythatTDLisaparkthat
wasrealizedthroughthecompletemanualizationofthefimctionalelementstocorTespond 
totheequivalentvalueTheequivalentvaluefOrTDListheadmissionfee・Visitorsjudge
thequalityoftheservicebywhetherthey化eltheyhavereceivedaservicethatcorTesponds
totheadmissionfee， 
Ontheotherhand,physicalservice(physicalfUnctiongraspedasmechanicalfUnction） 
includesinfbrmationfunctionsuchascommunications，multimediaanddataprocessing， 
spacefUnctionsuchasbuildings,contrivancefUnctionssuchasairconditioners,etc.,equip-
mentfUnctionsuchassoundSystems,etc.,transportationfimctiononland,sea,alr,ｅｔｃ.,and 
thedistributionfUnctionofwholesaleandretaiLetc､Theseincludephysicaldistribution・
PhysicalserviceisthefUnctionthatthegoodsthemseIvesprovide,andsoitisdesirableto 
applycomputerizationtothisarea・Thepurposeofthisphysicalservicecorrespondsto
"Safety”ａｎｄ“Efliciency,,，ｗｈｉｃｈａｒｅｉｎｃｌｕｄｅｄｉｎＳＣＳＥ（Safety,Courtesy,Showand 
Efficiency),theguidingprinciplefbrthe"cast"(theDisneytermfOremployees)ｉｎTDL，s 
managementpolicy 
SinceltakeservicetobemerelyafUnction,andgraspitastheelementofequivalent 
value，visitorscannotbesatisliedasamaUerofcoursewhenconsideringthematurityof 
purchasingpower､Itisnecessarytogiveanaddedvalueelementtogoods,becausevisitors 
demandagreatervalue,orinotherwordsaddedvalue・InIhisregard,itisthevalue-added
elementofthedesignvalueandqualityvalue,ｅに.,thatprovidessatisfactionandpleasure
againstthedesiresandexpectationsofvisitors、Realizingthemisadefinitething・Ｔｈｉｓ
ａｄｄｅｄｖａｌｕｅｆｂｒＴＤＬｉｓｔｈｅａｌＴａｎgementsthathavebeencreatedalloｖｅｒｔｈｅｐａｒｋｏｎｔｈｅ 
ｂａｓｉｓｏｆ“FamilyEntertainment.，， 
Visitorsarenotsatisfiedsimplybytheprovisionofequivalentandaddedvalueele-
ments,anditcanalsobeentirelyfUtiledependingonthebehaviorofthepersonwhotreats 
theminprovidingtheaddedvalue・InthevaluationofgoodsIheweightofhumanelementsin
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theformationofgoodsisrising,andhumanvalue,whichisvaluefOritsownhumansake,has 
cometobeseenasacriticalfactoKThereisaneedtocreategoodswhichprovidesympa-
theticfeelingsandemotionthatgobeyondthepredictionsandexpectationsofvisitors・
Withthematurityofsociety,visitorshavecometotakeequivalentandaddedvalueas 
granted,andincreasinglydemandhumanvalueandworththatiseverhigher,withtheidea 
thatthey“canbegivenmoresplendidhospitalitynexttimebecausetheemployeesofthe 
parkgavethislevelbefore.，，Itisagreatdistresstotheequipmentindustrythatitmustkeep 
andevencoverthequalityofemployees,becausethethemeparkisnotabletokeepupthe 
provisionofiimctionalandphysicalelementsatanequivalentlevelfbrvisitors,whocome 
severaltimesayear,throughtherefOrmorabolitionofattractions， 
Themostoutstandingachievemen（thatTDLhasoutclassedalltheothersisthatits 
castsofbothon-stageandbackstageallstriveasonetodcalwiththeunexpectedoccur‐ 
rencesthatinevitablyaHectguests(thetcrmTDLusesfbrvisitors)inallscenesincluding 
showsandattractions,etc・ＯｎｅｏｆＴＤＬｓｓｔｒｏｎｇｐｏｉｎｔｓｉｓｔｈａｔａｌｌｔｈｅｍｅｍbersofthecast
understandtheirrolesandcarrytheirtasksthroughtoasuccessfulconcIusiononthebasis 
ofthemanagementconceptofSCSETherefOre，thereciproca］humanvalueandworth 
intercreatedｂｙｔｈｅｇｕｅｓｔｓａｎｄｃａｓｔｓｓｈｏｗｓｔｏｇｉｖｅguestsagreatimpression,andattracts 
thembacktoIheparkagain､ThereasonwhyTDLcanobtainarepeaterrateof９８％isthat 
itgivesprioritytothecloserelationshipbetweenguestsandthecasLThefactthatthereare 
novｅｎｄｉｎｇｍａｃｈｉｎｅｓｉｎＴＤＬｉｓａｐａｒｔｏｆｔｈismanagementthatseekssynergythrough 
reciprocalhumanvalueandworth． 
３．３０rgamization-buiIdinginThemeParks 
Anorganizationandsysにmarenecessaryinordertocarryouttheadministrationofa
themeparkeffectiveIyandefficiently・Theplaceibrintercreatingfeelingsisconstructed
fTomthestruc【uralelementsoftheinにrclcativeplaceof(heconstituenciesandtheconstitu-
entrelationsoftheintercreativeplacelnthesamewaythatonesceneofamovieisplayed 
oｕｔｏｎａｓｉｎｇｌｅｓｅｔ，itisreasonabletounderstanditasbeingcreatedbystagesettings， 
scenely,lighting,ｍａｋｅ－ｕｐａｎｄｃｏｓｔｕｍｅｓｅｔＱＩｎＴＤＬ,wecanreplacetheabove-mentioned 
thingswithaworldwovenbythestagesettingsasfacilitiesandattractions,lighting,make-
up,ｃｏｓｔｕｍｅｏｎｔｈｅｓｔａｇｅｏｆｔｈｅｐａｒｋ 
ＡｔＴＤＬ,ｔｈｅｖａｎｏｕｓｍｅｍｂｅｒｓｏｆｔｈｃｃａｓｌａｒｅｓｅenashavingroles，andareseenas 
playingadlibonathemewithoulanyscenario・Constituenciesmakeadjustmentsbetweena
selfLcenteredstandpointandplace-centeredstandpoint,ａｎｄａｃｔｉｎＩｈｅｂｅｓｔｗａｙ[ooptimize 
anever-changingstage・Theyalsoworktocreateconsistencywithothersinorderto
symhesizesomethingwhichseemstobeasinglestory・
Withregardtotheorganizationofthemeparks,agreatdealofimportanceisplacedon 
buildingfUnction,environment,ｈｕｍａｎresources,andplaceltisnotanoverstatementIo 
saythattheactofcreatinganorganizationisIhesameascreatingtheintercreativeplace・It
isimportanttomaintainabalancebetweenthevariouselements・Onthispoint，TDL
maintainstheconceptofbeinganeternally``unlinishedpark,，，anddevelopsnewattractions 
everyyear,alwaysmakingeIYbrtsandnotskimpingoninvestmentstoensurethatvisitorsdo 
notbecomebored、Besides，asitbalancesthethreeelements-thefiJInctionalelements，
whichcreateasuperiorservicebasedonafUll-Hedgedmanualizationandsyslematization 
undertheDisneyphilosophy,thehumanelementswhichdrawoutpsychologicalsatisfac‐ 
tion,andthephysicalelementswhichcreatecomfOrtbasedontheenvironment-ithas 
establishedauniquegroupofcreativeelementsinmethemeparkindustly,andhascreated 
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anearlycompletethemeparkwhichhassucceededin``creatinganintercreativeplace，，by 
puttingthisintopractice． 
4．NewAmuseUnentParkBusinessesintheFuture 
Theamusementindustryisonewherepeopleenjoy“entertainment”ａｎｄ``leisure，， 
Gcnerallyspeaking,theamusementindustryisconsideredtoincluderecreationgrounds， 
leisureland-typcfacilities，pachinkoparlors，gambling，ＴＶｇａｍｅｓ，karaoke，andgame 
centersorcorners・Themeparkslitwitbinthecategoryofleisureland-typefacilities,but
herelwouldliketolookparticula｢ｌｙａｌｇａｍｅｃｅｎｔｅｒｓａｎｄｃｏｒｎｅｒｓａｓａtypeofamusement 
park 
lnrecentyears,therehasbeenaproliferationofsmallfacilities,takinguproughlythe 
sizeofafloorofabuilding,whicharethemeparksthathavethelatestgamemachinesand 
facilitieswherevisitorscanenjoyvirtualrealityexperienceslnJapan,thepioneerwas 
Sega,whichsetupitsJoypolisfklcilities・Ｔｈｅmeritofoperatingsuchfacilitiesisthatunlike
regularthemeparks,oneonlyhastomakesmallinvestmentsintermsoflandandfacilitie９． 
ａｎｄｔｈｅｌａｂｏｒｃｏｓｔｓｃａｎａｌｓｏｂｅｈｅｌｄｄownThedecision-makingprocessisalsovery 
l1exible・Ｉｔｉｓｐｏｓｓｉｂｌｅｔｏｓｅｔｏｎｅｕｐｓｉｍｐｌｙｂyusingasmallspaceandgivingathemetothat
space,soitbecamefeasibletoinstalltheminhotclsorsmall-scalecommercialfacilities,or 
eveninhighwayparkingareas． 
Ｔｈｅｃｏｒｅｏｆ``amusementparks，，ｉｓ``gamecenterfacilities;，，however,thesefacilitiesdo 
notsimplycontain“Spacelnvaders，，ａｎｄｇａｍｅｓｏｆｔｈａｔｔｙｐｅ、butrathersimulation-type
gamessｕｃｈａｓ‘`ＧｏｂｙＴｍｉｎ，，ａｎｄ‘`DanceDanceRevolution.，，Amusementcentersalso 
containgamesthatareavailablelｂｒｈｏｍｅＴＶｇａｍｅｄｅｖｉｃｅｓ・Thismeansthattheyarea
perfectplacefOrpeoplewhohavehonedtheirskillsathometoshowthemofftoothers,and 
thusprovideameansfOrpeopletosatisfytheirprideorappealtheirexistencetoothersby， 
fOrexample,hghtinginduel-typegamesorshowingofftheirlatestdancmgtechnique・Thus
theattractivenessofamusementparksisunlikethemeparkssuchasTDLwhichprovidean 
extraoldinalyspaceandatmosphereandwherethevisitorsarealltreatedthesame,while 
visitorsatamusementparksbecometheprotagoniststhemselvesandcanbeassimilatedto 
theplace 
AmusementparksaremolCthanjustgames・OrientalLandCoLtd,whichmnsTDL、
hasopenedaftlcilitycalledlkspiariwhichisanamusementftlcilitybasedonamovie 
complexandshopsandrestauramsltwillbecomeapartoftheTbkyoDisneyResortwhich 
hasbeenslatedtoopeninthefUture・
Becauseamusementparksdependtoalalgedegreeontheelementofentertainment,it 
willbeimportantthattheywillbeoperatedinawaythatintermsoffacilities,aswellas 
softwareandhardware,theydonotlosethatelementofentertainmenLAmusementparks 
werealsobomwithintechnologicalprogrcsｓ－ａｐａｒｔｏｆｔｈｅｐｒogressofcivilization-and 
astheyenterthefOurthdimensionwillcontinuetobetheclosestfbrmofleisure． 
5．IssuesandFuturePrOspectsfbrThemeParks 
5､１NewPlansfOrThemeParks 
AsofZOOLthelirstyearofthenewmillennium,therearevariousplanslbrnewlheｍｅ 
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parks(T1able8)inspiteofthediflicultiesthatexistingparksarefacing・InparticularTbkyo，s
bayarea，ｋｎｏｗｎａｓ（hewaterfronLisbecomingabattlegroundbelweenvarloustheme 
parks,includingＴＤＬ・
InadditiontoTbkyoDisneyResort,whichwascompletedwhenTbkyoDisneySea 
wasopenedinSeptember2001，ｔｈｅｒｅａｒｅｐｌａｎｓｉｎｔｈｅｓｕｂｕｒｂｓｏｆＴｂｋyofbrLotteWOrld 
Tbkyo,TbzukaOsamuWOrld,andFantasyWOrld・SimilarprqjectsareongoinginOsaka，
includingUniversalStudiosJapan(USJ),whichopenedinMamh200LTheyareallpIans 
fbrmajorurbanparks,andthetotalprojectednumberofvisitorswillbe40millionperyear・
Thereare，however,aplethoraofrecreationparks，large-scalegamecentersandleisure 
facilitiesinJapan，smajorcities,andthetaskofeachofthesefacilitiesishowtodistinguisb 
itselffromtheothers・
LookingatthemeparksthathaverecentIyopened,theytendtobethemeresortswith 
ripetransportationandlodgingfklcilities,equippedwithhigh-levelentertainmentandthe-
ater-typeshoppingmalls,andhavetheelementofclosenesssothattheycanbereachedina 
shorttime・ThereasonwhymanyparksarecongregatedintheTbkyoBayareaisthatthe
differentareassuchasChiba，ＯｄａｉｂａａｎｄＹＯｋｏｈａｍａｈａｖｅｔｈｅｉｒｏｗｎｓpecilicattractive 
elements,thattheelementofwaterhasaunifyingeH1ectofthebustleandquenching,and 
thattheyareseenaseasilyaccessibleurban-typeoutdoorleisurefacilities・
However,thefactthatsomeofthethemeparksunderplanninghavehadtopostpone 
theiropemngdatesshowsthedifficultiesinvolvedinoperating(hemeparks． 
５．２１sSuesfOrThemeParksinJapan 
Atthepresenttimewhencompetitionbetweenavarietyoffacilitiesisexpectedthe 
mainissuesofbusinessmanagement(accordingtothePreliminaryReportonaSurveyof 
theActualConditionsofSpeciliedServicelndustries・ＣＯ､ductedbytheStatisticsBureauof
theOfficeoftheMinisteroflnにrnationalTradeandlndustry)welCcompetitionbetween
facilitiesinthesametrade(48.8％),increaseslaborcosts(41.1％),andfinancing(24.4％)． 
Intermsofattractingvisitors,themainmeasuresoperatorswerecarryingoutweretie-ups 
withtravelcompanies(fbrdomesticvisitors)(64.5％),discountsofadmission(49.6％)and 
activeintroductionofnewequipment(34.4％)． 
Consideringthespecialfeaturesandacurrentstateofthemeparks,theimportanttasks 
inthefUture:（１）theproblem-solvingofsecuringahigh-qualitylaborandpersonnelcosts 
cut;(2)theimprovementofreciprocalsatisfactionbetweencustomersatisfaction(Cs)and 
employeesatisfaction（ES);ａｎｄ（３）improvinglimdraisingfOrinvestmentsinplantand 
equipmentandraisingthedepreciationratelnordertosurvivewithincompetition,opera-
torsneed,inadditiontothethreeissuesmentionedabove,toimprovetheirmanagement 
fUnctionsby,fOrinstance,emphasizingtheirownuniquenesSＣＯmparedtootherfirms・
Itiscertainlyimportanttoembodyideasinaflexibleway,suchastousespecialevents 
todrawvisitors,butthesuccessofathemeparkhingesonthecohesivenessofitstheme,on 
culIivatinghospitableemployeesandonbuildinganorganizationthatcansupportthiswith 
managementknow-howandhospitality､Thisrequirestheestablishmentofthecreative 
elements,throughtherichnessofthefnnctionaLphysical,andhumanelements,aswellas 
thebuildingofacomprehensiveorganization， 
Atpresentitisalsonecessarytogobeyondsimplybuildingthemeparks,ａｎｄratherto 
calTyoutcommunitybuildingintherealsense,byspreadmgthevariousclementsintothe 
localareaandtakingintoconsiderationthelocalenvironment・Theconceptofthemeresorts
isemergingfromthistypeofphenomenon､I1isnolongerpossibletocreateanimagefbra 
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townthathostsathemeparkusingthetraditionalfOrmsofvertically-structu1℃dolganiza-
tions・Creatingatownthat，likeEuropeanvillages，lookslikeapicture，isconnectedto
buildingamattractivetownInparticular,thevisitorsisgreatlyimpressedasheorshegets 
offthetrainattheneareslstationtothcparkHowever,inmanycasestodaytheTeislittle 
fUsionbetweenthestationandthethemeparkEspeciallyelementssuchascleanliness 
becomeclearasaboundaIyoncetheeyereachesacertainpoinLThereis,ｏｆcourse，a 
problemofjurisdictionovertraiｎs【ations,butneverthclesMtisimpossibletoeraseabad
firstimplCssionVisitorshavetheimpressionthattheyarevisitingthethemeparkfromthe 
momenttheygetoffthetrain､ThisistrueaIsofortheimageofatown， 
InTecentyears,theTokyoMetropolitanGovernmenthasmadeurbantourismoneofits 
industrialpolicies,ａｎｄｈａsalauncheda“TbkyoVisionfOrlndustrialPromotion.,，Thistype 
ofactivityisbappeningnｏｔｏｎｌｙｉｎｌａｒｇｅｃｉＵｅｓｂｕｔｉｎｔｏｗｎｓａｎdvillagesthroughoutthe 
country,whoarecarryingoutcommunity-buildingactivitieswiththeideaofuniqueurban 
tourisminmind､AttentionisnowfOcusednotonthemｅｐａrksalone,butratheronbuilding 
townscenteredaroundthemeparkswithelementssuchasaccessandgoodsurrounding 
environments・etc､aswellasbuildingurbanscenerythatcoexistwilhnature・Ｊｕｓｔａｓｎｏｔｗｏ
ｔｏｗｎｓａｒｅａｌｉｋｅ,notwothemeparksarealike・Whencreatingthemeparksthatfitwiththe
ideaofuniquenessincommunitybuildingintheglocalera,cooperationbetweengovem-
ment，industry,andcitizensbecomescriticalltiswhenthiscooperationisachievedthat 
onecansay,fOrthenrsttime,thatregionalvitalizationbasbeenclcatedintherealsenseof 
the[erm． 
5.3FutureDirectionsfDrThemeParks 
lnthefUture,themeparkswillbelinkednotonlywiththelilmindustry,butalso,inthe 
ageofmultimedia,withthecomputerindustryandmanyothersecIors・Itisverypossible
fOrtheconceptofentertainment,ormakingpeoplehavefUn,tobeapplicablenotonlytｏ 
ｔｈｅｍｅｐａｒｋｓｂｕｔａｌｓｏｔｏｏｔｈｅｒｉｎｄｕstriesaswellThemeparkswereoriginaⅡyanalTow 
market,andevenifitistodevelopfUrtheritwillclearlynotbepossibletohavehundredsof 
morefklcilitiesTherelbreitisnecessarynolsimplytoconsideradvancingintoothersec-
tors;ratherthereareinlinitepossibilitiesfbrmakinguseoftheelementsofthemeparksin 
otherplacessuchascommercialfacilitieshotcls,educationalinstitutions,andmedical 
facilities、
Itcanbesaidthatthemeparks,whereonecaneasilyenioyanextraordinaryexperi-
ence,fitwelltothccurrenlstateofJapan,whelcitisdifnculttotakeextendedholidays・
Whatisrequiredtodayisplaceswheremembersofthreegenerationscanenjoythemselves 
simultaneously§wherecouplescanhavelimwhileleavingtheirchildrenwiththeirparents， 
wheregrandparentscanelUoytimewiththeirgrandchildrenorinotheｒｗｏｒｄｓｗhere 
familiescanhavefimtogether・
ArecenttmndhasbeenIbrthemeparkstobefUsedwithlodgingfacilities，making 
long-termstayspossible,andmakingiteasyfOradultstoenjoythemselvesleisurelyWith 
regardtotheluringofvisitors,ａｓｓｅｅｎｂｙＵＳＪ,theelememofexcitementisbeingusedto 
attractgeneralvisitors，includingmenTheparksthatareculTentlyunderplanningare 
shifiingtheirtargetstoawiderangcofvisitors,includinggroupsthatwerenotpreviously 
targeted・CityresortsandwaterfTontresor[scenteredaroundthemeparks,aswellastheate好
typeshoppingmalls，ｈａｖｅａｃomplexityofelemcnts，andarcmovingtowardlUsionwith 
entertainmenLThisfUsionwithentertainmenthasgreatpotentialtotakeplaceinmany 
otherindustriesaswelLItcambesaidthattheconstructionofthemeparkswithaunique 
5８ 
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Japaneseattractiveness,thatdonotborethevisitor,havejustbeguntoemerge 
Thel999WhitePaperonTTansportationpointedoutthat,“theattractivenessoftour‐ 
ismandabilitytoattracttour1stswilloftenbenotonlyinbeautifUlnatureandhistorical 
sites,butalsothecomplexhmctionsthatcitiespossessandtheabilitytotransmitcultural 
infOnnationitself,，Asthispointsout,urban-typethemeparksthathaveafUsionofelements 
thatmakegooduseofcityfUnctionswilllikelyincreaseinthefUture､MoreoveRconsider-
ingthatrecentadvancesinmultimediahavemadｅｉｔｅａｓｉｅｒｔｏｇａininfOrmationwhile 
moving，andhenceencouragedpeopletogoontripswithalightfeeling，theabilityto 
transmitinfOrmationwilllikelyhavealargeinHuenceontheattractionofvisitors・
Also,wemustnotfOIgetthatthefactorofhospitalitythatwasmentionedhe妃isone
thatappliestoallindustries､Thekeywords``entertainment，，ａｎｄ“hospitality，，willlikelybe 
importantonesfbrtheindustryofthe21stcentuly． 
NOtes 
Thisterm,coinedbytheauthorbcorrespondstohardwareandsoftwale 
TheCreativeElementGmupisdelinedastheelementswhichcreateeffectivelCsultswith 
value-added,bywellbalancingandharmonizingtheFunctionaIEIementGroupwhichpro-
ducesequivalentvalues,theHumanElementGroupwhichprovidesmentalsatisfaction,and 
thePhysicalElementGmupwhichbringsenvimnmentalamenities・SeeReference[16],ｐ､119．
SeeRefe1℃､Ｃｅ［15]，ｐｐ・’17-123.Ｔｈｅterm“constituency”usedherereferstothebmad
conceptofanindirectinterestgmup,｢egardlessofwhethertheorganizationisfbrprofitornot， 
includingthetopmanagement,otherwhoshareinthepmntsincludingshareholders,aswellas 
peop1einthehospitalitybusiness,customers,Citizens,andsocietyandthegovernment， 
Ｔｈｉｓｉｓａｌｓｏａｔｅｒｍｃｏｉｎｅｄｂｙｔｈｅａｕｔhor,whichisdelinedasfbllows:CreativeValuewhich 
containｓｂｏｔｈ``Value，，ａｎｄ“worth，，createdthrougbthesynergeticeffectsofhumanrelation-
shipofmutualexchanges,inordertoraisethevalueofhuma、beings・Ialsoconsider“Recip-
rocalHumanValueandWbrth”tobeequivalenttoCにativeValue､SeeReference,［]3］
PＰｌ５３－ｌ５４ 
Ｔｈｉｓｔｅｒｍｗａｓｃｏｉｎｅｄｂｙｔｈｅａｕ[hoI:AllasseIsinmanagementare虚gardedas“hospilality
assets,"includinggoodsassets(ha1dwa1℃),serviceassets(software),humanassets(humanware） 
andcreativeassets(creativewal巳).Thelinkageofthesevalues,withgoodbalance,isthemam
pillarofmanagemenLThushospitalityassetsareconsideredtobeuniversalmanagement 
assets・SeeReference[ｌ７Ｌｐ､132,Figure6．
"Interactive”iscommonlyused,buthereIusetheterm“reciprocal”SeeReference［ｌ３Ｌ 
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